LPI1: npodumnb opraHnsaumm



O LeHTpe ducKanbHOU NONUTUKMU

e CywectByet ¢ 2000 ropa

06u.l,ue cBegeHuna ¢ HerocypapcTtBeHHaA opraHusauums
e Yupeaurtenu - pusnyeckue nmua

e AHaAUTUKA

Hal'lpaBHEHMﬂ AEeATENbHOCTU ¢ KoHcynbTauuu
* O6byueHue

e locypaapcTBEeHHbIe U MyHULMNA/IbHbIE 3aKa3bl

NUCTOUYHUKM PpUHAHCMPOBaHMA * [PaHTbI U 3aKa3bl MeXXAYHAPOAHbIX OpraHu3auun
* 3aKa3bl NPaBUTENbLCTB 3apybeXKHbIX CTpaH

COTPYAHUKM * 3KCNepTbl B 06/1aCTU SKOHOMMKU, FOCYAaPCTBEHHbIX GUHAHCOB,
CTaTUCTUKU, NpaBa




Mexxb6log KeTHble
OTHOLUEHMUSA,
MecCTHoe

®UHaHCOBbIN camoyrnpassieHue

MeHenXMEHT B
6104 KeTHOM1
cdepe. AHanus
apPpeKTUBHOCTH
6104 KEeTHbIX
pacxopos

Cdepbl
KoMneTeHunmn

LleHTpa
dUCKaNbHOM
NOANTUKN

Ayaur
apPpeKTUBHOCTH
BEeATeNbHOCTU
OpraHoB BNacTu

bropKeTtHasa
Knaccupumkauma

MporpammHbiit
6o KeT

®duHaHcupoBaHue
oTpacnen
couuranbHou cdepbl.
MosbiweHue
KauyecTBa
610a)KeTHbIX ycayr

Pa3pabotka
CTpaterumn
coumanbHo-
9KOHOMMUYECKOro
pa3BuTUA
Tepputopuii
(6roprKkeTHbIN
acnekxr)

ran




LIl coTpyaHu4yaeT co cnenyrowmmm
opraHnsauunsmum:

v [ocynapcTtBeHHasa [yma

v' CoBeT Pegepaumu

v AomuHunctpauus lNpesngerTa

v CyeTHas nanarta PO

v MuHuctepcteo domHaHcoB PP

v" MMHUCTEPCTBO pPernoHanbHoro passutmna PO
v' MMHUCTEPCTBO SKOHOMUKK PO

v' OTpacneBble MMHUCTEPCTBA U BEOOMCTBA

+

v CybbekTbl PO (6onee 50)
v OpraHbl MECTHOIO camMoynpaBnieHus

+

v MexxgyHapogHbie opraHm3aumm
v HacTHble koprnopauunu

+

v’ [paButenbctBa cTpaH CHI




Jkcneptbl UPI npuHumanum yyactue B
crieayrowmnx oobeanHeHUAX:

KoHcynbTraumoHHas rpynna npu lNpeactasutensctee BecemupHoro 6aHka B PO
CoBeT no MecTHOMY camoyrnpasneHuto npu lNpegcenartene NocygapcteeHHoW Oymbl PO

3KCI'IepTHI:>IIZ COBET MNpwn KomuteTte no genam Cbe,u,epau,vm n peFI/IOHaJ'IbHOIZ NOJINTUKN

[ocynapcTBeHHOM [Jymbl PO

O6LwecTBeHHbIN coBeT Npu MUHUCTEpPCTBE perMoHanbHOro passntnsa PO
KcnepTHbIN coBeT npu CyeTHoM nanate PP

Pabouag rpynna no gopaboTtke ctparernun 2020,

Pabouas rpynna no CbI/IHaHCOBbIM N HanorosbiM BOrpocam " rno MeXbraKeTHbIM
OTHOWEeHUAM, CO3daHHaA B paMKaXx pacropsaxeHud I'Ipe3|/|,u,eHTa P® «O nogrotoBke
l'IpG,D,J'IO)KGHVIVI no nepepacnpeneneHnio NONHOMOYMIA Mexay (beﬂ,epaﬂbelMl/l opraHamMmu
NCMOSTHUTENbHON BNacTw, OopraHamMmm NCMOSTHUTESTbHON BNacTn Cy6'beKTOB PO u opraHamMu

MECTHOIo camMmoyripasJrieHUA»,

«[Myn akcneptoB» Paboyen rpynnbl no doopMmpoBaHnto OTKPbITOro NpaBUTENbLCTBA

(cospaHHom no Ykaay lNpe3ngeHTta PO)



MexbroaKeTHble OTHOLLEeHUS,
MmecTHOe camoynpaBieHune

« CoBepLUEeHCTBOBAHME pa3rpaHNYeHnsa pacxogHblX
NOSTHOMOYNIN MEXOY YPOBHAMM BMACTU

« CoBepLUEHCTBOBAHME pa3rpaHN4eHns 4OX04HbIX NICTOYHUKOB
MeXay YPOBHAMM BMNacTu

o  OnTuMM3auns CTPYKTYypbl U pacnpenerneHnst MexxorakeTHbIX
TpaHcdepToB U3 dheaepanbHOro 6omkeTa B OIO4KETHI
cyObeKkToB hegepaumm n N3 permoHanbHoOro oraxera B
MYyHULUMNAsbHbIE

* OueHKa apPeKTUBHOCTU OEATENBHOCTU OPraHoB
rocygapcTBeHHOW BNacT U opraHoB MECTHOIo
camoynpaBneHuns



MexbroaKeTHble OTHOLUEeHUS,
MmecTHOe camoynpaBieHune

lpumepbi MPoeKmMoas:

Pa3pabomka pekomeHOauyuu 0ns Npasumernscmea Poccutickou
Deldepayuu ro uckanbHoU deueHmpanulauuu

Pa3pabomka pekomeHOauuu 0ns Npbasumernscmea KazaxcmaHa rno
op2aHu3ayuu MexxbroxemmHbsix mpaHcgepmoas

Pa3pabomka pekomeHOauul rno ¢ghopMupo8aHuUo Mexxbr0XemHbix
omHoweHuUuU 8 cybrekmax PQ®

Coldeuicmeue pearnusauyuu pegopMbl MECMHO20 caMoyrpasrieHuUs 8
P®

AHarnu3s u oueHKa cucmemMsbl rnokasamersieu rno oUueHKe
aghhekmusHocmu oessmesibHoCmu op2aHo8 UCoTHUMeribHou
grnacmu cybbekmoe P® onsa MuHpeauoHpazsumus PO



MporpammHbIn BloaKeT

« dopmupoBaHue brogxeTa, OPUEHTUPOBAHHOIO Ha
pe3ynbrart

* [lpencraBneHue boaxeTa B pa3pese:
- [ocynapCTBEHHbIX Nporpamm, nognporpaMmm u

OTAENbHbIX MEPOMNPUATUN AONTOCPOYHbIX
uenesbix nporpamm (ALLMT)



MporpammHbin 6loaXKeT

lpumepbi Npoekmoe

* BHeOpeHue brodxemuposaHus, opueHmMuUpo8aHHO20 Ha
pe3ynbsmam &8 Poccutckou ®edepayuu (MuHgpuH PO,
cybbekmsbi PQ)

* [lepesod ghedeparibHO20 brooXema 8 rpozpamMmMHYIo
Knaccugukayuto (MuHepuH P®)

* BHeOpeHue brodxemuposaHus, opueHmMuUpo8aHHO20 Ha
pe3yribmam, 8 20cy0apCmeeHHbIX op2aHax
Pecnybnuku KazaxcmaH




Ayant adPeKTUBHOCTMU
DEeATeNIbHOCTU OPraHoB
BNACTU

* AHanm3 addPeKTUBHOCTU BIOOKETHBIX PAacxoJ0B B
pa3pese oTpacrien brogxeTHoW cepbl

« ODYHKLUMOHaNbHbIN aHanNn3 OeaTenbHOCTU OPraHoB
rocyaapCTBEHHOW BNacTu

« Pa3paboTka HOpMaTUBOB Pacxo0B NO OTAENbHbIM
obs13aTeNnbCTBaM permoHarnbHbIX U MECTHbIX
orooXeToB

* IHBEHTapusauunsa pacxogoB Ha coaepXaHue
OHOOXXETHOW CeTU



Ayant sadPeKTUBHOCTU AEATENIbHOCTU OPraHOB

B/N1aCTU

lpumepbi MPOEKMOoas:

Pa3pabomka lNpocpammbl no8biWeHUS
aghghekmusHocmu b6r00XXemHhbIX pacxo0os (cybbekmsbl
P®)

AHanu3s agbgbekmusHocmu brHoOXXemHbIX pacxo0o8 o
omaoesibHbIM HarpaerneHusMm (MuHuH PO, cybbekmsbl
PQ)

OyHKUUOHarlbHbIU aHanu3 dessimesibHocmu op2aHo8
2ocydapcmeeHHou eracmu cybbekmos P®, pas3pabomka
HOpMamueos Ha cooepxaHue opaaHo8
2ocydapcmeeHHou eracmu (cybbekmbl PQ)

Pa3pabomka memooOuku oueHKU aghgbekmusHocmu
coyuarbHbIx pacxooos (MuHakoHompassumus PQ)

Paspabomka HopmMamueos MUHUMAaIIbHbIX (pUHAHCOB8bIX
3ampam Ha ocyujecmesieHue rnosIHoMoYul o peLeHuro



dnHaHCcMpoBaHMe OTpacnen
coumanbHou cdepbil

* PedopmMmupoBaHue ceTU BIOMXKETHLIX YYpEXOEHNN
« CoumnanbHoe boaKeTnpoBaHmne
* OueHka addPEKTUBHOCTU coLmarbHbIX MPOEKTOB

* OueHKa CTOMMOCTU U coumaribHO-9KOHOMUNYECKUX
nocneacTenmn pedopm B colinanbHou cdepe

 Pac4yeT cTonmMocTu rocyaapcCrBeHHOro 3agaHn4d no
oTAElIbHbIM OTPaACIIAM



dunHaHcMpoBaHMe oTpacnen coumnmanbHoun chepboil

lpumepbi MPOEKMoas:

Pa3spabomka HopmamuHbIX rpaso8bkIiX aKmoes ro
pacuwupeHuro ripas 2ocyoapcmeeHHbIX U MyHuyunanbHbIX
yupexoeHuu (MuHpuH P®, cybrekmbl PQ)

AHarnu3s pa3srnuyHbiX eapuaHmos cmpameauu
pegopmuposaHus coyuaribHoU 3auumsl demeul-cupom
(cybbekmbil PQ)

OueHka nocriedcmeul riepesoda yypexxoeHuu
coyuarnbHol 3auiumel 8 hopMy He2ocyO0apCmeeHHbIX
ope2aHu3auyul (cybbekmsbi PQ)

Pa3pabomka pekomeHOauul rno eHEOPEHUO
HOPpMamugHO-rnodyweso2o huHaHCUPOBaHUS
yypexxoeHuu obuwezo obpasosaHusi (cybbekmbl PQ)

dopmMuposaHue cucmembl 20Cy0apCmeeHHo20 3a0aHus 8

ompacrsisix coyuasnsHou cgpepbl (cybbekmesl PO,
M\V/HII T IAAAITMAMKI)



®UHAHCOBbLIN MEHeaAXMEHT

* QUHAHCOBbLIM KOHTPOSb U ayauT
* YnpaBneH4yeckun y4yet

e OueHKa CTOMMOCTM rocyaapCTBEHHbIX/
MYHULMNANbHLIX YCNyr U QoyHKLUUNA

« CraHgapTbl NpeaocTaBrieHns rocyaapCcTBEHHbIX
ycnyr

« [lonroBas nonuTuka

« OopmMUpoOBaHUE pe3epBHbLIX OHOB



®UHAHCOBbLIN MEHeaAXMEHT

lNpumepbl NPoeKkmoa:

®opmuposaHuUe cucmembl 20cydapcmeeHHO20 3a0aHus 8
ompacrisix coyuarnbHou cgpepbl (cybbekmeol PO,
MyHuuunanumemal)

Pa3spabomka pekomeHOayul rno ¢ghopmMupo8aHuUro pe3epP8HbIX
¢oHOos cybbekmoe PO (MuHpuH PO, cybbekmbl PQD)

Paspabomka pekomeHOayuu o cosepuieHcmsosaHuro
dosizoeou rnonumuku (cybbekmsi PO)

Pacuem cmoumocmu 2ocydapcmeeHHbIX/MyHuuunasbHbIX
ycrnye (gbedeparibHble U peauoHallbHble ompacrieeble
gedomMmcmea)

Pa3pabomka KoHuUenuuu eHeopeHUs1 hUHaHCOB8020
MeHeOXXMeHMa 8 20cy0apcmeeHHbIX opaaHax Pecriybriuku
KazaxcmaH



Pa3paboTtka cTtpaTternm
counanbHO-
3KOHOMMUYECKOro pa3BuTuA
TeppuTopum

1. WNHTerpauus ctpaTern4yeckoro nraHa B O KETHbIN
npoLecc

2. PaspaboTtka brogkeTHOM cTpaTernm

MHBECTULMOHHAs NONUTUKA OPraHoB nyornmMyHou BnacTtu

4. TocygapcTBeHHO-4acTHoe napTHepcTso ([YIT)

o



Pa3paboTka cTpaTternu coumanbHO-
3KOHOMUYECKOro pa3BuUTuda Tepputopmmn

lpumepbi Npoekmoas:

CouuarbHO-3KOHOMUY€EeCKOe passumue
MyHuuyunanumemos (MyHuuurarsbHble 0bpa308aHUus)

OueHka Kadecmea »XU3HU HacerieHusl
(MunpeauoHpazsumus PO, cybbekmbi PQD)

Paspabomka cmpameauu rnosbitueHus
3HepaoaghgekmusHocmu (MyHuyurnasbHble obpa3oeaHus)

Pa3pabomka omoernbHbIX noopasodesioe Cmpameauu
coyuasibHO-9KOHOMUYecKo20 pa3eumus LanbHez0
Bocmoka u baukarnbckoeo peauoHa u Cmpameauu
passumus Cubupu

Pa3pabomka 6r00XemHbIXx MexaHU3Mo8 peariu3ayuu
npoexkmos Yl (B3b, cybvekmbl P®)



TeKywme U noTeHUManbHble
HanpasneHuA AeATe/NIbHOCTU
LM s 2013 .

» AHanus cucmembl opMUpoB8aHUST MEXXOH0OKemHbIX
omHoweHuu 8 P®

» [losbiweHue aghghbekKmusHocmu MeXbro0KemHhbix
omHouwleHul 8 cybrekmax P®

» Paspabomka aocydapcmeeHHbIX rnpogpamm cybbekmos PP

» Pas3pabomka crmaHOapmos ripedocmasrieHus u
HoOpMamugog huHaHCUpPoB8aHUs 20cydapCmeeHHbIX
(MyHuyunarnbHbIX) ycriye

» Paspabomka uHeecmuyuoHHOU cmpameauu cybbekmoas
PO



